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News from

the office

Restructure

We have created a new role

of Senior Consultant. This will
increase our capacity to focus on
client relationships and business
outcomes, and we’re pleased to
have promoted Simon Merrell and
Katie Scott into these roles, giving
them greater responsibility and more
ownership for client relationships.

Team day

At our last team day we used
MBTI® to explore our relationships,
working styles, and how this impacts
on our work. We then discussed
opportunities for improving our
services to clients. This was a useful
session and one of the ideas we are
going to develop is a service to help
clients evaluate the business impact
of training. Let us know if you would
like to discuss this.

Well done Wayne

Our associate, Wayne Woodley,

is well known for his energy and
passion. We recently sponsored
him on his first ever race, the Bristol
10k, raising over £700 for Cancer
Research UK. He finished in under
50 mins which is very good and, as
you can see from this picture, the
passion never dies.

Katie returns

Katie Scott is just returning from
maternity leave. We’ve missed
Katie’'s hard working, creative
approach, and we know our clients
have too. You couldn’t ask for a
nicer person to work with, so having
her back will be a great pleasure.

More to celebrate

Our Business Manager
Amber recently gave birth
to a little boy, Harry.

Lisa, our Project
Coordinator, has just
become engaged.

Congratulations to both!
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It’s from the heart

Efficiency, honesty, and transparency
have always been at the heart of our
values and by going the extra mile we
ensure that we get the right results.

This approach is applied to all aspects
of our business, including what we do
to minimise our environmental impact.

Being ‘green’ is relatively easy for us,
as it reflects our values for doing the
right thing, and doing it right!

We have been part of the
CarbonNeutral® network of
companies since 2002, through
which our carbon footprint is
assessed and offset by contributing
to environmental projects around the
world. We currently support a hydro

project in Peru, and a reforestation
project in Tanzania. This offsetting
includes our training delivery travel
and resources, so our clients know
that our services positively contribute
to their own environmental impact.

We also seek greater efficiency in
working with partners and clients.
For project management we have
online portals where documents
are shared and updated — a great
time-saver, which along with web
conferencing reduces the need
for travel.

We have invested in our own
high-volume, energy-efficient
printer, so we can do all our printing
in-house using recycled materials
wherever possible.

Based in Bristol, the UK’s greenest
city, we've always had centrally
located offices enabling us to make
full use of public transport. Most
journeys to the office are done on
foot or by bike, and the use of trains
to get to training venues is ever
increasing.

Last year we went one step further
and moved into Bristol’s greenest
office building. However, with

the imminent completion of the
Environment Agency’s new building
(one of our clients), we may soon
be knocked off the top spot!

We are always eager to do more to
increase our efficiency and reduce
our environmental impact, so do
get in touch if you want to work
with us on this.
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Our clients

Boots / Cancer Research UK /
Capita / Construction Skills /
The Cooperative / DTZ /
Environment Agency / Food
Standards Agency / Kraft Foods /
Mars / National Grid / Ofcom /
Pentland Brands / Severn Trent /
Somerfield / Southeastern /
Stockton Borough Council /
Threadneedle / United Business
Media / Vue Entertainment

join us online:
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News and views so far this year.
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Here’s a taste of what’s been going on

at Interaction, and some food for thought.

We’ll be publishing snippets from our newsletters
online, so feel free to add your comments on
our blog at www.interaction-ld.com.
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This leading outsourcing company
plans significant change through
efficiency improvements, along with
a shift in culture.

One of our key clients wants to open up
access to learning on a day-to-day basis.

We are working to provide a series
of 1 day workshops aimed at
developing interviewing skills.

A global food company needs to

support their graduates’ delivery

of a commercial project.

coaching
- climate

Coaching has featured consistently
in the CIPD Learning Survey since
2004. The economic climate may
appear to account for the growth
of internal coaching and decline in
external provision, but in fact this
is a familiar trend.

. ~ return on
ractical ;
r?oerformance Investment

management

_

Our client, a leading health and
beauty retailer, wanted a coaching
skills programme for its managers
that went beyond the theory found
in books.

\ . The current economic climate means
:  there’s never been more pressure

on businesses to produce a return

on their investment, but how do you

measure return on investment with

something like training?
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Please get in touch if you want to
discuss making the links between
training and business impact.

You can get a copy of the CIPD
Learning & Talent Development Survey
online at http://bit.ly/cipd-survey.




