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A chance to understand where we stand
on key organisational and training topics

Focus on emotional
intelligence

A critical skill for 21st century
leadership or a new and passing
fad? It was with a mixture of
self-interest and curiosity about
emotional intelligence that led me
to embark on accreditation with
occupational psychologists, JCA.
| hoped it would help me both
personally and professionally —
and it did both.

The term emotional intelligence (El)
gained universal recognition after being
popularised by Daniel Goleman in the
90s; his name is now synonymous
with it. A scientist and journalist first,
he captured the issues intellectually
and rigorously and brought them

to the attention of a wider public.
Critically, Goleman suggested that

El was a greater predictor of success
in personal and professional life than
traditional 1Q tests.

So what does it mean? Far from
being about soft skills, El is based
on a clear model of awareness —
self and others — and this provides
the foundation on which to manage
oneself and improve relationships
with others.

The JCA process involves the
participant completing a questionnaire,
which is either a self report or a 360°
feedback version. Self reports go
much deeper and a skilled coach
works through the feedback report.
The 360° version looks at observable
behaviours — not at what’s driving
those behaviours.

The questionnaire attempts to isolate
attitudes and presents another
dimension that it believes underpins
the awareness level. JCA suggests
that our ability to use El is limited by
internal interferences, beliefs and
attitudes developed in childhood.
As a practising coach, this really
made sense to me. The good news
is that all commentators agree

we can improve our El —to some
extent it happens naturally with life
experience. The JCA tool is a great
way of speeding up the process by
forcing us to acknowledge what
might be holding us back.

Gary Morgan
(Gary is a Senior
Associate at
Interaction with over
15 years’ facilitation
and coaching
experience)

Jo Maddocks,
co-founder of JCA
and author of the

ie (JCA's El tool)

has contributed the
following in response
" 1o Gary’s article:

“Change is easy; it's not changing
back that is difficult. One reason

for creating the ie questionnaire

was to help people to make a shift
in their behaviour that would be
enduring and habitual. The ie helps
people to make sustainable change
by addressing the attitudes and
feelings that underpin their behaviour.”
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Seeing the wood
for the trees

Are you eligible
for financial help
for training?

There are many funding initiatives
around to help employers build the
talent of their workforce. According
to the UK Commission for Employment
and Skills, ‘Now is the time to invest
in skills — and real help is available’.

But what is this help and how do you
get it? There's so much information
available that it’s not easy to know
where to start. To shed light on where
to go to find out more information,
here is a list of useful websites:

traintogain.gov.uk This national
service helps employers of all
sizes and sectors support skills
improvement for employees
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Isc.gov.uk/providers/funding-
policy The Learning Skills Council
is a public body that supports
apprenticeships and helps employers
develop the skills of their workforce

dius.gov.uk This is the official
site for Department for Innovation,
Universities & Skills (part of
disbanded Department of Trade
and Industry)

englandsrdas.com The Regional
Development Agency (RDA) aims to
improve levels of learning and skills
across the regions

businesslink.gov.uk/realhelp
This free service (managed by the
RDA) can offer employers advice
on support packages for training

This is by no means a definitive list!
But hopefully it will point you in the
right direction.
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Our clients

Alliance Boots / Burges Salmon /
Construction Skills / Dollond &
Aitchison / DTZ / Homes and
Communities Agency /
Environment Agency / First Capital
Connect / Meat Hygiene Service /
National Grid plc / National
Probation Service / Ofcom /
Severn Trent plc / Somerfield /
Southeastern / Threadneedle /
United Business Media
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Staying in yurts in January We recently ran a showcase session : We're pursuing accreditation for some

whilst on a programme to  with our client, National Grid, entited :  of our first line and middle manager
develop leadership skills ‘A creative approach to graduate . leadership and management

may seem like an unusual induction’ at the AGR Graduate . programmes with the Institute of
idea, but it was surprisingly Development Conference in London. Leadership Management (ILM).

effective. Our client had
links with a yurt village in
Devon and asked us to
design a module for a group
of senior managers to
enhance their leadership
skills whilst making the
most of the venue’s

unique qualities.

From graduate to senior leader development, coaching
to Corporate Social Responsibility, our projects over
the last few months reflect the diversity of our work
and the flexibility of our approach.

We're really pleased to welcome
Bernadette Callanan to Interaction
as a full-time Training Consultant.

We run a number of development
modules as part of Somerfield's
graduate programme. From the
outset our client has been clear that
it expects this fast-track modular
programme to equip graduates with
the behavioural and business skills
necessary to hit the ground running
+ and add value to the business as
We've been working with United quickly as possible; all the training
Business Media (UBM) for nine years : must achieve results.

on their Leadership Development ;

Programme and are particularly

proud of what it has achieved.

We've just re-launched our website
with a new look and feel. In doing
this, our aim is to give the site a more
polished look, make it easier to
navigate and give a more tangible
feel of what we stand for and how
we work.




